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After years of rapid development of private enterprises has been made gratifying 
achievements, and has become an important part of the national economy in many 
ways, such as efficiency and the flexibility of state-owned enterprises and foreign 
companies is difficult to match, these are also in the intense market competition can 
also get one of the reasons for higher profits. However, the lives of the private 
enterprises are not long. Due to the deterioration of economic situation in the past five 
years, private enterprise closures continue to unfold. The reason for the lack of 
internal control is the main reason. In private enterprises, private enterprises listed due 
to the objective requirements of the SFC market supervision, information disclosure, 
the integrity and adequacy requirements of its internal controls more standardized and 
rigorous. Relatively speaking, the non-listed private enterprises, especially the family 
business, because there is no need to the objective requirements of internal control in 
all aspects of internal control performance, the higher the randomness and uncertainty, 
which has also brought its development in the process have a greater risk. This 
research, the less involved. Therefore, the discussion of the problems of small and 
medium-sized private enterprises in the internal control has a very important research 
value and practical significance. 
With the advent of the above issues, the sectors of the theory of internal control 
problems show a great deal of attention. Chinese scholars for the evolution and 
development of internal control, the level of internal control concepts, theoretical 
framework level and practice level a lot of research. However, true to the private 
enterprise as the research object, the literature is very limited internal control 
empirical research method for many problems of internal control of private enterprise, 
has not yet been fully demonstrated, causing people to private enterprise internal 
control Recognizing ambiguous. 
In view of this, the focus on private enterprise internal control and related issues 
to study, to clarify and explain all kinds of conjecture and inference on the internal 
control issues in private enterprises, thus provide strong evidence for improving the 
internal control of private enterprise. 
Internal control relevant literature, from the level of the internal control 















behavior perspective, the internal control environment, control objectives, control 
mode dimension describes the main outcomes of the research areas for the survey 
study designed to provide theoretical support. 
On the basis of literature research, the paper describes a generalized system 
theory, the inherent relationship between the new institutional economics theory, 
contingency theory, the corporate life cycle theory, stakeholder theory and corporate 
internal control presented in this study the framework of theoretical concepts, 
contingency environment variable internal control settings for the control of 
environmental factors, including leadership style, organizational culture (corporate 
culture), moral values, the Board and internal audit, organizational structure, human 
resource policies and their implementation, staff match the quality and ability, 
authority and responsibilities, and the external environment. In this study, focusing on 
the internal control the internal environment and the internal integration of the 
external environment, building on the internal control of the overall environment and 
the control mode select control objectives to achieve the degree of contingency model. 
Conceptual model constructed on the basis of this study to take the business 
interviews, literature examination and reference framework of the relevant theoretical 
research method of combining different types of private enterprises, and private 
enterprises at different stages of life cycle, from static and dynamic both sides for data 
collection and analysis. Used in designing the questionnaire, in order to be able to 
cover as large enterprises in all positions, and improve the objectivity of the data, 
while not touch the enterprise privacy has good reliability and validity of the various 
positions can be generic Likert scale questionnaire, the private enterprises in the 
internal control environment, control objectives and control of mode were 
investigated. Practice has proved that the different filling (internal control systems 
within the different stakeholders) in the status of the enterprises in which the degree 
of realization of the internal control of the overall objectives and specific goal to 
achieve the degree to which there are individual differences, but overall on the control 
objectives to achieve the degree of the relative ranking of the evaluation is basically 
the same. 
In Fujian Province, private enterprise internal control mode by the system 
control mode, and together constitute the control mode of cultural ethics and family 















industries, different forms of organization, organizational structure, the different 
stages of development, different family, the degree of control. But in general, private 
enterprises in the implementation of the internal control process, cultural, ethical 
control to achieve the highest degree, institutional control extent centered, 
family-controlled to achieve the lowest level. 
Ethics and values, corporate culture, authority and responsibility, the external 
environment and the overall internal control objectives to achieve the degree of 
significant positive correlation, the control environment elements of the internal 
control of the overall goal to achieve the degree of impact is not significant. Internal 
control environment, some elements can explain the system of internal control 
systems to control mode, the cultural ethics control mode and the effectiveness of 
family-controlled mode (mode selection and the degree of realization) difference, but 
in all the elements of the model regression analysis is not entirely significant. 
Internal control mode achieves the degree to be able to explain the internal 
control the overall goal to achieve the degree of variation. System control is the 
culture of ethical control mode and the overall internal control objectives to achieve 
the degree of significant positive correlation, and family-controlled with a significant 
negative correlation. Results also show, different internal control mode to achieve the 
degree of be able to explain the internal control environment overall status differences, 
system control, and cultural ethics control mode and the overall internal control 
environment overall situation significantly with a positive correlation, family control 
mode of the internal control environment, the overall situation of no significant 
impact on . 
On the basis of the above empirical results, the present study to optimize the 
internal control environment elements, the relevant recommendations to improve 
internal control system's overall effectiveness and the effectiveness of internal control 
mode. Emphasis on the internal control environment elements are particularly soft 
environmental factors (ethics and values, management philosophy and leadership 
style, corporate culture, etc.), optimization and construction, improve the internal 
control of private enterprise the overall objective of the degree of realization is very 
important to ensure that. 
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